Scaling New Heights: terms of reference.

1. 
Scaling New Heights is a collaborative partnership of educationalists (“The organisation”).

1.1
Membership is extended to those who share the values and vision of the organisation and is at the discretion and by invitation of existing members all of whom are required to demonstrate  commitment to the organisation  (“The members”).

1.2
Any member may introduce colleagues to be considered as new members and if those values and vision are shared by the colleague the organisation shall not decline an invitation to join.

1.3
Membership may be terminated by mutual agreement or in the face of actions that are deemed by members to bring the organisation into disrepute or to risk so doing.

2. 
The organisation exists:

2.1
For the mutual support and personal development of the members.

2.2 For the commercial provision of a range of teaching and learning opportunities.

2.3 To produce educational support materials including the maintenance and development of the Scaling the Heights website.

2.4 To contribute to the wider educational literature.

3. 
Intellectual copyright for all new educational materials rests with the individuals who may choose to make it available both within and outside the organisation on a ‘shareware’ basis.

4. 
A Scaling New Heights bank account will be opened with four signatories, two of whom will need to sign all cheques over one hundred pounds. 

4.1
Payment for all courses run in the name of Scaling New Heights will be made into this account.

4.2
A consistent fee structure will be mutually agreed by members, subject to periodic revision, and all courses will be charged out at this rate.

4.3
10% of the income from courses will be retained within the organisation for administrative and developmental costs.

4.4 Those facilitating courses will be paid the agreed fee.

4.5 Collaborating on developing a course or materials will also attract the agreed fee.

4.6 Other payments determined and agreed by all members may also be made. 

4.7 Expenditure from this account will be authorised by both of the treasurer and one other member.

4.8 The responsibility for trusteeship of the Scaling New Heights Bank account, and maintenance of an income and expenditure account shall rotate round members, each serving for twelve months.

4.9 From time to time, at intervals determined and agreed by the members, any residue in the account will be redistributed between members.
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